COMMON SENSE AND LABOUR
CHAPTER ONE*
THE FUNDAMENTAL CAUSES OF LABOUR UNREST
A LARGE employer who has never had any difficul-
ties of moment with his workers and who has given a
great deal of his time to the study of how the employ-
ment relation might in all fairness be adjusted, re-
marked somewhat hopelessly the other day:
"There is something I do not understand in my
workers. In former years, we have always been able
rather easily to arrive at adjustments and I have
rather prided myself, I think, upon the sincerity of
the union between myself and those I employ. I
have scientifically worked out wage payments and
they have always been satisfactory. I have so ad-
justed my affairs that the volume of work passing
through the shops seldom decreases. If our selling
orders drop off, we produce for stock, and for the past
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